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PROBLEM
STATEMENT

As technology and industry needs rapidly evolve, many students and
community members are graduating without the modern skills
required to thrive in today’s workforce. Schools and traditional
education systems are working hard—but often lack the tools, space,
and specialized programs needed to deliver hands-on, future-ready
training.

There is a growing need for flexible, high-impact spaces that support
upskilling, reskilling, and career exploration—especially in areas like AI,
digital tools, sustainable systems, and entrepreneurship. Without
these opportunities, learners risk being underprepared for the fast-
changing demands of the real world.
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PROBLEM
The Regimus Training Center & Hub provides hands-

on, future-focused learning spaces that empower
students and community members to upskill, reskill,

and lead in a rapidly changing world. Through AI-
driven training, industry-aligned certifications, and

entrepreneurship pathways, we equip learners with the
tools to thrive—bridging education and workforce

readiness in one flexible, scalable model.

www.RegimusOnline.com
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MARKET
OPPORTUNITY

Rising demand for career-ready skills: The area is experiencing
strong population and economic growth, with local employers
actively seeking candidates with certifications in healthcare, IT,
trades, and business operations.

Gap in flexible certificate programs: Many recent high school
graduates and adult learners need fast, affordable, and
accessible training options that align with today’s workforce
demands—something Regimus is uniquely positioned to
deliver.
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BUSINESS
MODEL
The Regimus Training Center & Hub operates on a sustainable
flywheel model that connects digital learning, strategic
partnerships, and community empowerment. By offering
industry-relevant toolkits, training programs, and ambassador
pathways, Regimus creates a cycle of upskilling, visibility, and
reinvestment—driven by schools, partners, and local leaders.
This model not only supports workforce readiness but also
ensures long-term scalability and measurable impact.

PITCH DECK PITCH DECK
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Regimus measures success through transparent, outcome-
driven metrics that demonstrate both educational impact and
community value. These include certificate completion rates,
student progress in career readiness and leadership, school
and district adoption, and active engagement in ambassador
programs. For partners and funders, we also track license
activations, referral performance, and community reach—
offering clear ROI, accountability, and visibility. Together, these
metrics ensure every investment leads to real-world skills,
stronger communities, and scalable growth.

www.RegimusOnline.com
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POSITIONING
MARKET 

Regimus delivers
hands-on training
hubs rooted in
community needs,
helping learners upskill
and lead in a fast-
changing world.

We provide scalable,
affordable programs
that match real
workforce demands—
making career
readiness more
accessible than ever.

Regimus equips
schools with turnkey
solutions supported by
industry, bridging the
gap between
education and
employment.

www.RegimusOnline.com
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MARKET
STRATEGY
Regimus will grow by targeting school districts, chambers of
commerce, and workforce boards through strategic
partnerships, pilot programs, and revenue-sharing campaigns.
By aligning with local priorities—like job readiness, leadership,
and digital skills—we embed our toolkits into existing education
and community systems. This multi-channel approach
combines direct outreach, referral incentives, and sponsored
access to drive adoption and long-term impact.

www.RegimusOnline.com
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FINANCIAL 

Year 1 Revenue Target: 
$250K from digital toolkit sales,
sponsored licenses, and pilot
program partnerships.

Year 2 Growth: 
2x revenue increase through
expanded school adoption, 10+
new chamber and nonprofit
partners, and scaled ambassador
training.

Year 3 Forecast: 
 $1M+ in total revenue driven by
regional training center programs,
recurring digital sales, and
corporate sponsorships.

www.RegimusOnline.com
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OUR 
PROGRAMS
Regimus offers flexible, career-focused
programs that blend digital learning with hands-
on training. Through our toolkits, in-person
certification tracks, and Train-the-Trainer model,
we equip students, families, and adult learners
with practical skills in leadership, business, tech,
and workforce readiness. Strategic partners can
sponsor or scale these programs across schools
and communities with measurable impact.

Training Center
Programs

Ambassador
Trainer

 Strategic
Partner Access

Digital Toolkits
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FUNDING 
REQUIREMENTS

Startup Capital:
Support needed to
expand facility build-
out, program staffing,
and initial equipment
for certification labs.

Program Growth:
Funding to scale digital
toolkit access,
ambassador training,
and school partnerships
across key regions.

www.RegimusOnline.com
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ROADMAP
MILESTONES AND 

📍2027 Launch Phase
 Opened Regimus
Training Center & Hub
and establishing the
foundation for
scalable community
learning.

📍2028 Growth Phase
 Expanded certificate
programs, ambassador
training, and school
partnerships—
activating regional
workforce initiatives
and driving measurable
impact.

www.RegimusOnline.com
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THANK GET IN TOUCH 
WITH US
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