


Empower the Zip
S T R A T E G I C  G R O W T H  P L A NS T R A T E G I C  G R O W T H  P L A N

Reconnecting opportunity youth, ages 16 to 24, to education, careers, and community  in any zip code.

A national model, built to travel



T H E  C A S E  F O R  A  N E W  M O D E L

Why this matters now

11%11%
national opportunity
youth rate, 2025

That number hides enormous local variation  from under 7 percent
in the strongest metros to nearly 20 percent in others.
That number hides enormous local variation  from under 7 percent
in the strongest metros to nearly 20 percent in others.

A national organization can't out-plan that variation from one
office. It needs a framework local catalysts can run themselves,
with current data, in their own zip code.

A national organization can't out-plan that variation from one
office. It needs a framework local catalysts can run themselves,
with current data, in their own zip code.

EMPOWER THE ZIPEMPOWER THE ZIP Part I —
Organization
Overview



P A R T  I  —  O R G A N I Z A T I O N  O V E R V I E W

Mission

Empower the Zip rebuilds hope where it has been damaged or lost.
The organization partners with underserved communities on the
systems that shape a young person's trajectory: education,
housing stability, justice system involvement, and workforce
readiness.

Empower the Zip rebuilds hope where it has been damaged or lost.
The organization partners with underserved communities on the
systems that shape a young person's trajectory: education,
housing stability, justice system involvement, and workforce
readiness.

The focus is generational: change
the conditions a young person

grows up in, and the next
generation inherits a different

starting point.
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P A R T  I  —  O R G A N I Z A T I O N  O V E R V I E W

The problem

4.3M
young people nationally are
isolated from both education
and work

3×
more likely for a youth from a high-
poverty zone to become disconnected
than a peer from a low-poverty area

Opportunity youth, as defined by Youth.gov: young people ages 16 to 24 isolated from both education
and work. The rate is not evenly distributed, due to rural areas and high-poverty zones run well
above the national average.



P A R T  I  —  O R G A N I Z A T I O N  O V E R V I E W

The solution: deploy catalysts, not just programs

School DistrictsSchool Districts

Workshops tied to
career and
technical programs,
and support for
students with
disabilities.

HUD / Housing
Authorities
HUD / Housing
Authorities
Onsite workshops
and services at
apartment
complexes and
public housing sites.

Juvenile JusticeJuvenile Justice

Programming inside
municipal and school
district juvenile
facilities and
diversion programs.

Foster SystemFoster System

Onsite workshops at
facilities or in
community settings
for youth in foster
care.

A catalyst is a local leader, not a
headquarters employee .  the one who
builds and holds these relationships.

EMPOWER THE ZIPEMPOWER THE ZIP



P A R T  I  —  O R G A N I Z A T I O N  O V E R V I E W

National Strategic objectives

01 Activate a defined number of new catalyst zip codes each year, sequenced by disconnection rate and partner readiness.

02 Diversify revenue across grants, corporate sponsorship, and individual giving so no single source can stall the model.

03 Build a reporting rhythm that lets every catalyst show, in plain numbers, how many youth were served and what changed.

04 Maintain a national brand and local flexibility at once: consistent pillars and messaging, locally chosen tactics.

05 Keep the eight strategic pillars under regular review so the model adapts as youth policy, funding, and technology shift.

Part I —
Organization
Overview
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P A R T  I I  —  M A R K E T  &  E N V I R O N M E N T A L  A N A L Y S I S

Strategic Partners PESTLE analysis

Political
Political risk is local — a change in
mayoral or school-board leadership
can open or close partnership doors
overnight.

Economic
Local labor markets drive which pillars
land hardest; funding for youth
programs competes for the same grant
dollars.

Social
Growing employer attention reframes
youth disconnection as a labor-supply
story. Community trust is earned locally
and doesn't transfer.

Technological
Short-form video now carries more
reach than websites or print. Free public
data tools make local evidence easy to
pull.

Legal
501(c)(3) status governs fundraising
nationally, but licensing and
background-check rules vary by state
and county.

Environmental
Disaster-driven housing instability
disproportionately displaces the same
families most likely to produce
opportunity youth.

Part II — Market &
Environmental
Analysis
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P A R T  I I  —  M A R K E T  &  E N V I R O N M E N T A L  A N A L Y S I S

Strategic Partners SWOT analysisStrategic Partners SWOT analysis

StrengthsStrengths
A proven, evidence-based eight-pillar model. A
replicable deployment process, not a one-city
program. A brand built around local identity.

WeaknessesWeaknesses
Dependent on the quality of each local catalyst.
Revenue currently concentrated. Trust and
partnerships take real time to build.

OpportunitiesOpportunities
Growing employer interest in opportunity youth as a
talent pipeline. Better public data makes new-zip-code
launches faster.

ThreatsThreats
Volatile grant cycles can stall expansion. Local
political turnover can disrupt a partnership pipeline
with little warning.

Part II — Market &
Environmental
Analysis
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P A R T  I I I

Understanding
opportunity youth



P A R T  I I I  —  U N D E R S T A N D I N G  O P P O R T U N I T Y  Y O U T H

Who opportunity youth are, and where
disconnection concentrates
The transitional years between 16 and 24 carry
outsized weight for lifetime trajectory, when
most people build the skills, credentials, and
relationships that anchor a career.

Life factors, especially where a young person
lives and household income, shape whether they
get the chance to pursue that path.

~19% disconnection in rural areas, which
is  the highest of any region

8–9% in New England and the West North
Central states the lowest

Disconnection can concentrate
heavily in specific zip codes

while neighboring areas stay
well below the metro average.

EMPOWER THE ZIPEMPOWER THE ZIP



P A R T  I I I  —  U N D E R S T A N D I N G  O P P O R T U N I T Y  Y O U T H

Race, income, and populations often missed
American Indian and Alaska Native youth face the highest disconnection rates nationally; Black youth run well above the national average.
Income compounds the effect.

Youths Living with
Disabilities
Youths Living with
Disabilities

~16% of disconnected
youth report a disability,
vs. ~5% of connected
peers.

Pregnant &
parenting youths
Pregnant &
parenting youths

A significant share of the
population; disconnected
young women are far
more likely to be
mothers.

Youth
experiencing
homelessness

Youth
experiencing
homelessness

Interrupted schooling is
one of the strongest
predictors of failure to
graduate.

System-involved
youths
System-involved
youths

Detention raises risk of
disconnection; Black
youth are incarcerated
at far higher rates
despite comparable
offenses.

Part III —
Understanding
Opportunity Youth
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P A R T  I I I  —  U N D E R S T A N D I N G  O P P O R T U N I T Y  Y O U T H

Risk and protective factors

Protective factors to buildProtective factors to build
Access to work and education resources A stable,

secure living environment Consistent adults who stay

involved Emotional regulation and motivation

Risk factors to watch forRisk factors to watch for
Placement in the child welfare system Chronic

absenteeism Family instability or trauma exposure

Parental unemployment Leaving school without a

diploma

Part III —
Understanding
Opportunity Youth

EMPOWER THE ZIPEMPOWER THE ZIP



P A R T  I I I  —  U N D E R S T A N D I N G  O P P O R T U N I T Y  Y O U T H

Express care — show me you care about me Challenge

growth — push me to keep getting better Provide

support — help me complete tasks and goals Share

power — treat me with respect, give me a say Expand

possibility — connect me to people and experiences

Express care — show me you care about me Challenge

growth — push me to keep getting better Provide

support — help me complete tasks and goals Share

power — treat me with respect, give me a say Expand

possibility — connect me to people and experiences

How we engage youth

The five developmental relationships Youth as leaders, not
just beneficiaries

Youth as leaders, not
just beneficiaries

Bringing current and former opportunity
youth in as advisors and co-designers

builds real leadership skill and sharpens
programming shaped by lived experience.

TMFI's Youth Advisory Board seat is the
template every pillar is checked against.

Part III —
Understanding
Opportunity Youth
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P A R T  I V

The eight strategic pillars



P A R T  I V  —  T H E  E I G H T  S T R A T E G I C  P I L L A R S

Constant everywhere; sequenced locally

01
Youth Development &
Support
Youth Development &
Support

02
Early Education
Development &
Support

Early Education
Development &
Support

03
Systemic Solutions for
Generational
Discrepancies

Systemic Solutions for
Generational
Discrepancies

04
Self-Sustainment
Ecosystem
Development

Self-Sustainment
Ecosystem
Development

05
Human Development
Support
Human Development
Support

06
Generational Trauma
Rectification
Generational Trauma
Rectification

07
Equity & Capacity
Investment for
Communities

Equity & Capacity
Investment for
Communities

08
Workforce Cultural
Catalyst Development
Workforce Cultural
Catalyst Development

Part IV — The Eight
Strategic Pillars
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P A R T  I V  —  T H E  E I G H T  S T R A T E G I C  P I L L A R S

Pillars 1–4 in practice
01 Youth Development & SupportYouth Development & Support Support existing youth-serving organizations; build older-to-younger mentorship ecosystems.

02 Early Education DevelopmentEarly Education Development Anti-bullying, self-worth, and online-safety resources for teachers, HUD sites, and juvenile justice programs.

03 Systemic SolutionsSystemic Solutions Tailor-made academies inside HUD and out-of-school settings: STEAM, agricultural tracks, field trips, mentorship.

04 Self-Sustainment EcosystemsSelf-Sustainment Ecosystems Parallel in-school and out-of-school tracks; youth lead their own program's social media and local campaign.

Part IV — The Eight
Strategic Pillars
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P A R T  I V  —  T H E  E I G H T  S T R A T E G I C  P I L L A R S

Pillars 5–8 in practice
05 Human Development SupportHuman Development Support Identity and confidence-building programming across HUD, schools, foster, and juvenile justice partners.

06
Generational Trauma
Rectification
Generational Trauma
Rectification

Build employer understanding through SHRM-partnered talks; introduce youth job programs only
once trust is built.

07 Equity & Capacity InvestmentEquity & Capacity Investment
Entrepreneurial ecosystems with local chambers and colleges; financial literacy; self-expression
tracks.

08 Workforce Cultural CatalystWorkforce Cultural Catalyst Boss in Training curriculum; career and job shadowing; mentorship pipelines grounded in a shared
reading list.

Part IV — The Eight
Strategic Pillars
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P A R T  V

Preparing for the next
thirty years



P A R T  V  —  P R E P A R I N G  F O R  T H E  N E X T  3 0  Y E A R S

Why thirty years, not three

170M170M
new jobs
projected
globally by
2030

92M92M
jobs
displaced in
the same
window

+78M+78M
net job
gain, per
the WEF

39%39%
of workers'
core skills
expected to
change

A 16-year-old entering this pipeline
today will still be working in 2060.

Source: World Economic Forum
(WEF), Future of Jobs Report 2025.

EMPOWER THE ZIPEMPOWER THE ZIP



P A R T  V  —  P R E P A R I N G  F O R  T H E  N E X T  3 0  Y E A R S

AI literacy as a baseline skill, not a specialty track

AI and big data top the WEF's list of fastest-
growing skills through 2030, ahead of
cybersecurity and general tech literacy.

The U.S. Department of Labor's 2026 YouthBuild
AI funding round requires grantees to embed
AI literacy directly into pre-apprenticeship
pathways and not offer it as a separate
elective.

ALREADY BUILT: 
AI TOGETHER

ALREADY BUILT: 
AI TOGETHER

Regimus's 8-week family AI-literacy curriculum
for grades 3–8, paired with a K–3 companion
and a 12-month family challenge tracker with
hands-on, values-anchored, framed around
fairness and responsibility.

Part V — Preparing
for the Next 30 Years
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P A R T  V  —  P R E P A R I N G  F O R  T H E  N E X T  3 0  Y E A R S

Emerging markets to track
AI, Data & Machine LearningAI, Data & Machine Learning Fastest-growing category nationally; pair with on-ramps for youth further from degree-track paths.

Clean EnergyClean Energy Installation, maintenance, and grid trades growing independent of the AI trendline.

Healthcare & CaregivingHealthcare & Caregiving Steady growth across every WEF scenario; typically the most accessible entry point.

CybersecurityCybersecurity Paired naturally with the AI-literacy push.

Skilled TradesSkilled Trades Construction, electrical, and other hands-on fields resistant to automation.

Core Economy RolesCore Economy Roles Delivery, care work, education, and food systems  are  among the largest sources of net job growth.

Part V — Preparing
for the Next 30 Years
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P A R T  V  —  P R E P A R I N G  F O R  T H E  N E X T  3 0  Y E A R S

Fellowships: the bridge from training to employment

A stipend, wage or UNpaidA stipend, wage or UNpaid
Provide paid and unpaid fellowships that
last from a couple of weeks during the
summer to a few hours a week for a
couple of months,  

A host organizationA host organization
Real project work, not shadowing alone.

A named mentorA named mentor
Separate from the catalyst — a second
adult relationship inside the workplace.

A defined projectA defined project
A visible outcome the fellow can point to
afterward.

A close-out
conversation
A close-out
conversation

About next steps >>employment,
credentialing, or a next fellowship.

Part V — Preparing
for the Next 30 Years
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P A R T  V I

The Regimus University
cohort model















P A R T  V I  —  T H E  R E G I M U S  U N I V E R S I T Y  C O H O R T  M O D E L

A ten-month cycle, in four phasesA ten-month cycle, in four phases
A cohort is a group of youth moving through Regimus curricula together, hosted on RUGovern.com. A

new zip code can pilot a shorter 3–4 month cycle before scaling to the full arc.
A cohort is a group of youth moving through Regimus curricula together, hosted on RUGovern.com. A

new zip code can pilot a shorter 3–4 month cycle before scaling to the full arc.

WEEKS 1–4WEEKS 1–4
OnboardingOnboarding

Orientation, baseline
assessment,
relationship-
building.

MONTHS 2–7MONTHS 2–7
Core curriculumCore curriculum

Pillar-mapped
modules, sequenced
to the zip code's
launch pillars.

MONTHS 7–9MONTHS 7–9
Fellowship /
practicum
Fellowship /
practicum
Paid and nonpaid
placement with a real
host organization.

MONTH 10MONTH 10
Capstone &
showcase
Capstone &
showcase
Public presentation
of each fellow's
project and next
steps.

Part VI — The Regimus
University Cohort Model
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P A R T  V I  —  T H E  R E G I M U S  U N I V E R S I T Y  C O H O R T  M O D E L

The Regimus age pipeline
Ages 5–8Ages 5–8 Adopt a Classroom: Young Warriors of Wisdom, AI Together Early Learning, Neriah's Friends.

Through age 13Through age 13 Young Warriors of Wisdom (Middle School edition) and AI Together's full grades 3–8 curriculum.

Ages 13–18Ages 13–18 The TMFI Youth Leadership Blueprint, the reference curriculum for the 10-month cohort cycle.

Ages 16–24Ages 16–24 Boss in Training, the BOSS Entrepreneurship Foundation, and the fellowship structure.

Part VI — The Regimus
University Cohort Model
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P A R T  V I  —  T H E  R E G I M U S  U N I V E R S I T Y  C O H O R T  M O D E L

The core curricula

Neriah's FriendsNeriah's Friends
Five-book chapter series on worth, kindness,
and online safety, gifted to K–3 teachers.

Young Warriors of WisdomYoung Warriors of Wisdom
Emotional intelligence and leadership, K through middle school.

AI TogetherAI Together
Trauma-sensitive AI literacy for families, K–3 through grade 8.

TMFI Youth Leadership BlueprintTMFI Youth Leadership Blueprint
10-month flagship curriculum for ages 13–18, with a
Youth Advisory Board seat.

Boss in TrainingBoss in Training
Workplace readiness: resumes, interviews,
etiquette, digital footprint.

Just Call Me WonderfulJust Call Me Wonderful
Self-esteem and personal development, closing with
financial basics.

BOSS Entrepreneurship FoundationBOSS Entrepreneurship Foundation
Business planning, finance, marketing, and
goal setting.

Part VI — The Regimus University
Cohort Model
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P A R T S  V I I– I X

From the ground: deployment
& operations





P A R T  V I I  —  Y O U T H  S A F E T Y  &  S A F E G U A R D I N G

How adults engage with youth

Every session runs through and alongside partner staff with teachers,
directors, facility staff are present throughout.

No personal contact information passes between adults and youth: no
personal phone, social media, or email.

Every interaction happens in a group setting and neverEvery interaction happens in a group setting and never  
one-on-one. This is a standing rule in every zip code.one-on-one. This is a standing rule in every zip code.

Every interaction happens in a group setting and never 
one-on-one. This is a standing rule in every zip code.

This reflects over 20 years of directThis reflects over 20 years of direct

practice working with youth .practice working with youth .

This reflects over 20 years of direct
practice working with youth .



P A R T  V I I  —  Y O U T H  S A F E T Y  &  S A F E G U A R D I N G

National youth protection resources

Childhelp National
Child Abuse Hotline

1-800-422-4453
Staffed 24/7 by
trained crisis
counselors.

NCMEC CyberTipline

1-800-843-5678
For online exploitation
specifically
(cybertipline.org).

Child Welfare
Information Gateway

childwelfare.gov
Federal directory of
state-specific reporting
numbers.

Part VII — Youth Safety &
Safeguarding
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P A R T  V I I I  —  C O M M U N I T Y  D E P L O Y M E N T  &  P A R T N E R  M A P P I N G

A four-step framework, run in every zip code
01 Pull the local data — youth disconnection rate, demographics, existing local data tools.

02 Map the partner categories — local government, schools, housing & justice, workforce,
nonprofits, higher ed.

03 Sequence the pillars — launch the two or three best supported by mapped partners.

04 Set the local reporting rhythm — monthly locally, quarterly to the national organization.

Part VIII — Community Deployment &
Partner Mapping
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P A R T  I X  —  M A R K E T I N G  &  C O M M U N I C A T I O N S

Channel strategy & value proposition

ChannelsChannels
Short-form video, youth-led storytelling first Email and SMS

for partners and donors A referral and testimonial system

Locally pitched earned media and PR A quarterly local event

Value propositionValue proposition
Direct and honest People-first Community first

Team-built Integrity Forward-looking

Part IX — Marketing &
Communications

EMPOWER THE ZIPEMPOWER THE ZIP





REgimus  @  REgimusonline.com
REgimus University @ RUGOVERN.com



J O I N  T H E  M O D E L

Become a catalyst. Bring
solutions to your zip code.
Empower the Zip was built to travel. Every deployment runs on the same eight pillars and the
same partner-mapping framework.  EACH  catalysts brings is local knowledge, local
relationships, and the will to run it.
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